®
@ +8801710:759494 @ info@flashitltd.com
+880 1320-757576
@ FlashITlimited/ @ www.flashititd.com

[FLASHIED)|

eGP Training for PE

e-GP (Electronic Government Procurement) practical training program only for PE officials
(Govt. Officials).

»ATAfF AfFSATTG (PE) 99 G~y 741 G+ ¥ sy
APP (Sfd (AT §f& ITTZIT Ry TTs Feaey

Module 1: Public Procurement Framework

e Public Procurement Framework (PE Perspective)
« PPA-2006 ST PE 8 HOPE 47 Wty

o« PPR-2025 “@fﬂ?ﬂ% compliance obligation

« Delegation of Financial Power & approval limit

« Value for Money (VFM) & Public Interest

o Common audit objection 8 case discussion

Module 2-3: eGP Guideline & APP Planning

e Advanced eGP Guideline (PE, HOPE, TEC, TOC)
» Role-based access 8 system validation

e System compliance lock, audit trail & evidence

« Annual Procurement Plan (APP) (®fg 8 ®(NM«
o APP approval workflow 8 Budget linkage

« Revision rules 8 APP rejection cause

Module 4: Procurement Methods & Planning

e Procurement Methods (Goods, Works, Services)
e« OTM,LTM, RFQ, DPM, Two-Stage Tender

« National vs International Tender selection

« Nature of Procurement & audit risk control

o Correct classification of Goods, Works, Services
e Practical examples & misclassification impact
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Module 5-6: Tender Preparation & Committees

IFT preparation & threshold-based validation

STD structure, mandatory clauses, BOQ & risk clauses
Tender schedule planning & publishing approval

TEC & TOC formation (PPR-2025)

o Conflict of Interest 8 committee liability

o JVCA 8 Sub-contract review, common rejection reasons

Module 7-8: Evaluation, Award & Contract

Live eGP session (IFT publish, tender opening, evaluation)
Pre-tender meeting & clarification handling

Tender opening (TOR-1 & TOR-2)

Administrative, Technical & Financial evaluation
Qualification criteria & eligibility verification

NOA, Work Order & Purchase Order process

Module 9: Complaints, Audit & Risk Prevention

Complaint receiving & response timeline

Review Panel & decision process

Tender & Performance Securities

Bid validity period & extension procedures

Corrupt, Fraudulent, Collusive & Coercive practices
Audit-proof documentation & real case study analysis
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+Our Official Contact No & whatsapp: & 01842223432 (Course In-charge)
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